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NOTICE OF PUBLIC MEETING OF THE 
EXECUTIVE COMMITTEE OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION AND 
 AGENDA 

 
Pursuant to A.R.S § 38-431.02, notice is hereby given to the members of the Executive Committee of the 
Arizona Criminal Justice Commission and to the general public that the Executive Committee will hold a 
meeting open to the public on Friday, October 25, 2019 beginning at 1:00 p.m. at the Arizona Criminal 
Justice Commission Office, 1110 W. Washington, Suite 230, Phoenix, Arizona 85007.  
 

Pursuant to the Americans with Disabilities Act (ADA), the Arizona Criminal Justice Commission 
endeavors to ensure the accessibility of its meetings to all persons with disabilities.  Persons with a 
disability may request a reasonable accommodation, such as a sign language interpreter, by 
contacting the Commission Office at (602) 364-1146.  Requests should be made as early as possible 
to allow time to arrange the accommodation. 
 
Upon a vote of a majority of the Members present, the Commission or it’s Committees may go into 
executive session for any of the purposes set forth in A.R.S. 38-431.03(A)(1) through (7), as applicable 
to the agenda items listed, including for the purposes of receiving legal advice or the consideration of 
employment-related issues. 

 
Agenda for the meeting is as follows: 
 

I. Call to Order and Roll Call         Chairperson Sheila Polk 
 
Executive Committee Members: 

 Sheila Polk, Chairperson 
 Joe Brugman, Vice Chairperson 
 David Byers 
 Sean Duggan 
 David Sanders 
 Steve Stahl  
  

II. Minutes of January 24, 2019 Meeting of the Executive Committee             Sheila Polk               
 Approval of Minutes    P-F-T 

          
III. Executive Director’s Review and Performance Evaluation   Sheila Polk  

 Review, discussion, consideration and possible action on recommendation 
to the full Commission the results of the formal review and evaluation 
process for the agency Executive Director.  P-F-T 

 
Notice of Executive Session Pursuant to A.R.S. Section 38-431.03: Upon a public 
majority vote of the members constituting a quorum, an Executive Session may 
be held for the discussion or consideration of the performance of the Executive 
Director pursuant to A.R.S. Section 38-431.03(A)(1). All business conducted in 
Executive Session is confidential pursuant to statute; and the public will be 
directed to leave the room and take all materials such as backpacks, purses, and 
briefcases. 
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IV. Discussion and review of ACJC Policy Number CJC-115 for Selection of Chairperson and 
Vice-Chairperson Andy LeFevre  

 Members will review ACJC’s internal policy for the selection of a Chairperson 
and Vice-Chairperson. This process occurs during the January meeting each 
even numbered year.  Info 

 
V. Commission Member Summaries of Current Events  Andy LeFevre 

 Pursuant to A.R.S. §38-431.02(K), individual Commission members may 
present brief summaries of current events, but no discussion may occur, and 
no action may be taken regarding anything that is presented.   Info 

 
VI. Call to the Public     

Those wishing to address the Committee need not request permission in advance.  
Action taken as a result of public comment will be limited to directing staff to study 
the matter or rescheduling the matter for further consideration and decision at a 
later date. 

 
VII. Date, Time, and Location of Next Meeting 

 The next Executive Committee meeting will be held at the call of the Chairperson. 
 

VIII. Adjournment 
 
A copy of the agenda background material provided to Committee members is available for public inspection at 
the Arizona Criminal Justice Commission Office, 1110 West Washington, Suite 230, Phoenix, Arizona 85007, 
(602) 364-1146.  This document is available in alternative formats by contacting the Commission Office. 
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II 
 

EXECUTIVE COMMITTEE   
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Request for Committee Action 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

October 25, 2019    Formal Action/Motion 
   Information Only 
   Other 

 Minutes of the  
 January 24, 2019 Meeting 

 
TO: Chairperson and Committee Members 
 
FROM: Sheila Polk, Chairperson 
 
RECOMMENDATION: 
 
The Committee approve the minutes of the Executive Committee meeting held on January 24, 2019.  
 
DISCUSSION: 
 
N/A 
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
Not Approve - Modify - Table 
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Minutes of the Executive Committee 
July14, 2017 

 
A public meeting of the Executive Committee of the Arizona Criminal Justice Commission was convened on July 
14, 2017 at the Arizona Criminal Justice Commission, 1110 W. Washington, Suite 230, Phoenix, Arizona 85007. 
Members Present: Sheila Polk, Chairperson, Yavapai County Attorney 

Joe Brugman, Vice-Chairperson, Chief, Safford Police Department 
   Dave Byers, Director, Administrative Office of the Courts  

Sean Duggan, Chairperson, Chief, Chandler Police Department 
   Charles Ryan, Director, Department of Correction, Greg Lauchner representing 
   David Sanders, Chief Probation Officer, Pima County 
 
Staff Participating: Andrew T. LeFevre, Executive Director  Tony Vidale, Deputy Director 

  
 
I. Call to Order and Roll Call 

The meeting was called to order by Chairperson Sheila Polk at 1:00 p.m.  Roll was taken and a quorum 
was declared present.   
 
II. Minutes of the July 14, 2017 Meeting 
 Chairperson Polk called for a motion to adopt the minutes.  Commissioner Dave Byers made a motion to 
approve the minutes from the July 14, 2017 meeting. Commissioner Dave Sanders seconded the motion and the 
motion carried unanimously. 
 
III. Discussion on the Adoption of a Formal Review and Evaluation Process for the ACJC  

Executive Staff 
 Chairperson Polk initiated the discussion by providing some background on conversations that had 
occurred between herself and ACJC’s Executive Director regarding the creation of a formal review and evaluation 
process and why it is an important tool in the ability of the agency to set goals and expectations for its executive 
staff. Director LeFevre asked if the Members wanted the performance evaluation to include the other member 
of the executive staff or just the executive director. The members discussed and indicated that it seemed 
appropriate for the Commission to evaluate the executive director and that the evaluation of all other staff fell 
under his responsibility. Ms. Polk indicated that she would work with Director LeFevre to develop a timeline and 
process for the evaluation to be carried out before the end of the year. Commissioner Sean Duggan made a 
motion to recommend to the full Commission that it adopt a yearly formal review and evaluation process for the 
Executive Director. Vice-Chairperson Joe Brugman seconded the motion and the motion carried unanimously. 
 
VI. Call to the Public 
 Chairperson Polk made a call to the public. No members of the public addressed the Committee. 
 
VII. Date, Time, and Location of Next Meeting 
 The next Administrative Committee Meeting will be held at the call of the Chairperson. 
 
VIII. Adjournment 
 The meeting was adjourned at 1:25 p.m.  
 
 Respectfully submitted, 
  
 
 Andrew T. LeFevre 
      Executive Director 
Audio recording is available upon request. 
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III 
EXECUTIVE COMMITTEE   

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

October 25, 2019    Formal Action/Motion 
   Information Only 
   Other 

Review, discussion, and 
consideration of executive 
Director review and Performance 
evaluation                

 
TO: Committee Members 
 
FROM: Sheila Polk, Chairperson  
 
RECOMMENDATION: 
That the Executive Committee review and discuss feedback provided by Commission Members, ACJC 
staff, and external stakeholders in order to prepare the annual performance evaluation of ACJC’s 
Executive Director Andy LeFevre. 
 
It is the recommendation of the Chairperson that this discussion occur in Executive Session, which is 
allowed under A.R.S. §38-431.03(A)(1) upon a majority vote of the Committee Members constituting 
a quorum. 
 
DISCUSSION: 
Committee Members will review and discuss all feedback received and provide guidance to the 
Chairperson on the preparation of a formal evaluation of the Executive Director. Per the established 
timeline, the Chairperson will discuss the results of the performance evaluation with the Executive 
Director in early November and the results will be provided to the full Commission as an information 
only item at its meeting scheduled for Thursday, November 21, 2019. 
 
FISCAL IMPACT: 
 
Minor – Executive Director Salary is primarily paid out of the funds ACJC receives from the Criminal 
Justice Enhancement Fund for administrative use.  
 
ALTERNATIVES: 
 
Table motion – fail recommendation 
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IV 
 

EXECUTIVE COMMITTEE   
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

October 25, 2019    Formal Action/Motion 
   Information Only 
   Other 

Review of Policy for Selection 
of Chairperson and Vice-
Chairperson 

 
TO: Chairperson and Commission Members 
 
FROM: Andy LeFevre 
 Executive Director 
 
RECOMMENDATION: 
 
Information Only    
 
DISCUSSION: 
  
Under interal ACJC Policy Number CJC-115, the selection of the ACJC Chairperson and Vice-Chairperson 
shall occurr at the January Meeting held in even numbered years. This process is typically announced 
at the scheduled November Commission meeting.  
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
N/A 
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ARIZONA CRIMINAL JUSTICE COMMISSION 

Policy and Procedure 

 
  Subject 

SELECTION OF CHAIRPERSON & VICE 
CHAIRPERSON 

 
Policy Number 

CJC-115 
 

Effective Date 
01/20/2011 

 
Supersedes:  11/19/09 

 
INTRODUCTION 
 
This policy establishes the procedures for the formal selection of a Chairperson and Vice Chairperson from within the 
ranks of the appointed and ex-officio members of the Arizona Criminal Justice Commission (as outlined in ARS §41-
2404).  These procedures allow for smooth transition of leadership and insure orderly succession.  This policy may 
be waived, as deemed appropriate by a vote of the Commission as a standing body.   
 
POLICY AND PROCEDURES 
 
1. Definitions: The following terms used in this policy may also be found in CJC 101 of the Arizona Criminal 

Justice Commission policy manual and, where appropriate, in ARS §41-2404. 
  
 A.  "Chairman" (Chair or Chairperson) is the person selected by the members of the Commission (as 

outlined in ARS §41-2404) to provide general oversight and consultation to the Executive Director, assure 
that the Commission meets as required by mission and statute, chair and conduct Commission regular and 
special meetings, approve meeting agendas and any and all other functions deemed appropriate by the 
Commission as a body or outlined in ARS §41-2404. 

  
 B.  "Vice Chairman" (Vice Chairperson) is the person who, in the absence of the Chairperson (or when 

asked by the Chairperson), exercises the authority of the Chair on behalf of the Commission and its members 
as outlined in ARS §41-2404.  

 
 C.  "Term of Chairperson and Vice Chairperson" is the term of office in which members selected from 

within the ranks of the appointed and ex-officio members of the Arizona Criminal Justice Commission hold 
these two positions.  Terms shall run from the first regular meeting of the Commission in a calendar year for 
a period not to exceed 24 months.  The Vice Chair may normally succeed the outgoing Chairperson, unless 
this policy is waived by vote of the Commission or other circumstances dictate.   

 
 D.  "Nominations for Chair and/or Vice Chair" shall be announced in open, public meeting(s), seconded 

and voted upon by the entire Commission.  Those members interested in being considered for either of these 
two positions will notify the Executive Director during the period of time deemed necessary by the Commission 
or announce their interest during the open, public meeting and shall follow the normal selection process.  

 
Procedure: 
 
2. Normal Selection 
 
 A. Calls for nominations for Chairperson and Vice Chairperson. 
 

 1.  During the remaining 90 days of a currently seated Chairperson's term in their position, the 
Commission shall formally announce the time frame for the formal nomination process during an 
open, public meeting of the Commission.   
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2. The Commission may accept nominations at the time of the vote if deemed necessary 
during an open public meeting. Commission members are reminded that pursuant to the Open 
meeting Law, they may not communicate in any manner with other commission members 
regarding the nomination or election process. 

 
 3. All names of those members nominated shall be read in the next open, public meeting of the 

Commission. 
  
  4. A vote on the nominees shall be taken at an open, public meeting of the  Commission and a 

new Chair/Vice Chair shall be elected. 
 
Procedure: 
 
3. Special Selection 
 

A.  Requests to waive the policy/nominations from the floor.  
 

1.  In the event that a seated Chair and/or Vice Chair cannot fulfill the term of these positions 
or in the event the Commission as a body wishes to waive this policy for a specific election, the 
following procedures will take place: 
 

a.  If both the Chairperson and Vice Chairperson are unable to fulfill their positions, the 
most senior Commissioner shall assume the role of Chair pro tem.  The Chair pro tem shall 
instruct the Executive Director to post on either a special or regularly scheduled Commission 
meeting agenda a notice for open floor nominations for the Chairperson and Vice Chair.  The 
Chair pro tem shall preside over all duties, as outlined in ARS §41-2404 until replaced by 
popular vote of the Commission in an open meeting.   

 
2. The Chair, for reason of excused absence, may ask any seated member of the Commission 
to act as Chair for a meeting (in the event of conflict or absence of the Vice Chair).  During these 
meetings the Acting Chair has the full authority of the Chair or Vice Chair. 

 
B.   If a member of the Commission wishes to petition this body to waive this policy for a specific election, 
he/she shall notify the Chairperson in writing no later than 36 hours before the time and date of the posted 
meeting. 
 

1. The Chairperson shall instruct the Executive Director to publish and post an amended agenda 
with an action item for consideration by the Commission as a body, first to waive the process and 
then to formally accept nominations with a popular vote.   
 
2. As in all Commission business, Robert's Rules of Order shall provide guidance as to 
procedure. 
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V 
 

EXECUTIVE COMMITTEE   
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

October 25, 2019    Formal Action/Motion 
   Information Only 
   Other 

Summaries of Current Events 

 
TO: Chairperson and Commission Members 
 
FROM: Andy LeFevre 
 Executive Director 
 
RECOMMENDATION: 
 
Information Only    
 
DISCUSSION: 
  
Pursuant to A.R.S. §38-431.02(K), individual Commission members may present brief summaries of 
current events, but no discussion may occur, and no action may be taken regarding anything that is 
presented.  
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
N/A 
 

 


