
 
 
 
 

NOTICE OF PUBLIC MEETING 
OF THE POLICY TEAM  

OF THE 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 

AND 
AGENDA 

 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Policy 
Team of the Information Technology and Systems Improvement Committee 
of the Arizona Criminal Justice Commission and to the general public that the Policy 
Team will hold a meeting open to the public on Thursday, February 2, 2017  
beginning at 1:30 p.m. at the Arizona Criminal Justice Commission Office, 
1110 W. Washington, Suite 250, Phoenix, Arizona 85007. 

 
Pursuant to the Americans with Disabilities Act (ADA), the Arizona 
Criminal Justice Commission endeavors to ensure the accessibility of its 
meetings to all persons with disabilities.  Persons with a disability may 
request a reasonable accommodation, such as a sign language 
interpreter, by contacting the Commission Office at (602) 364-1146.  
Requests should be made as early as possible to allow time to arrange 
the accommodation.  
 

Agenda for the meeting is as follows: 
 
I.  Call to Order and Roll Call  Chairperson Karl Heckart 

   
II. Minutes of the October 6, 2016 Meeting  

• Approval of Minutes P-F-T 
 
III. CJ Related IT Projects         Marc Peoples  

 Greg Hayes 
 Samantha Faltermeier  
 Info 
• Presentation on Florida’s Department of Law Enforcement e-Warrant 

System - Webinar  
• DPS Presentation on the Message Switch 
• State IT Environmental Scan  

 
IV. Condition of Release Final Report Marc Peoples 

• Review and discussion on the findings in the report.  Info 
 
 
 1



 
 
V. Adult Probation Services Division Marc Peoples 

• Review, discussion, consideration and possible action on the Gerald 
Hardt Memorial Criminal Justice Records Improvement Program (CJRIP) 
grant allocation for FY 2017 through FY 2018 on the following: 
 
A. ACJC discussions with Adult Probation Services Division regarding 

NICS alert for attempted firearm purchase by an individual 
sentenced to probation.                                                    P-F-T 
 

B. ACJC discussions with Adult Probation Services Division regarding 
automatic alert upon law enforcement contact, for arrest only, of all 
probationers.                                                               P-F-T 

 
C. ACJC discussions with Adult Probation Services Division regarding 

integrating information from AOC Public Access website into JWI. 
                                                                                                              P-F-T 
 
VI. Call to the Public 
 Those wishing to address the Policy Team need not request permission in 

advance.  Action taken as a result of public comment will be limited to directing 
staff to study the matter or rescheduling the matter for further consideration 
and decision at a later date.  

 
VII. Date, Time, and Location of Next Meeting 

• The next Policy Team meeting will be held on Thursday, June 1, 2017 
at the Arizona Criminal Justice Commission at 1110 W. Washington, 
Suite 250, Phoenix, Arizona  85007. 

VIII. Adjournment 
 
 
A copy of the agenda background material provided to Policy Team members is available 
for public inspection at the Arizona Criminal Justice Commission Office, 1110 West 
Washington, Suite 230, Phoenix, Arizona 85007, (602) 364-1146.  This document is 
available in alternative formats by contacting the Commission Office. 
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II 
POLICY TEAM 

OF THE INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 
COMMITTEE  

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Policy Team Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

February 2, 2017    Formal Action/Motion 
   Information Only 
   Other 

 Minutes of the 
 October 6, 2017 
 Meeting 

 
TO: Policy Team Members 
 
FROM:  Karl Heckart, Chairperson 
    
RECOMMENDATION: 
 
The Policy Team members approve the minutes of the Policy Team Meeting held on October 
6, 2017. 
 
DISCUSSION: 
 
N/A 
   
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
Not Approve - Modify - Table 
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Policy Team of the Information Technology and Systems Improvement Committee 

Minutes 
October 6, 2016 

 
A public meeting of the Policy Team of the Information Technology and Systems Improvement Committee of the Arizona 
Criminal Justice Commission convened on October 6, 2016, at the Arizona Criminal Justice Commission, 1110 W. Washington, 
Suite 250, Phoenix, AZ 85007. 
 
Members Present: 
Karl Heckart, Chairperson, Administrative Office of the Courts 
Steve Ballance, Maricopa ICJIS 
Timothy Chung, Department of Public Safety  
Dwight Cloud, Department of Corrections 
Nancy McKay-Hills, Tucson Police Department 
Michael Keran, Scottsdale Police Department  
Julio Marroquin, Yavapai County Attorney’s Office, by conference call  
Mark Marino, Gilbert Police Department 
Barbara Marshall, Maricopa County Attorney’s Office, Rebecca Baker representing 
David Theel, Pima County Sheriff’s Department 
 
Members Absent: 
John Merritt, Pima County Attorney’s Office 
  
Staff Participating: 
Marc Peoples, Program Manager 
Wendy Boyle, Executive Secretary 
 
I.  Call to Order and Roll Call 

•  The meeting was called to order by Chairperson Karl Heckart at 1:30 p.m.  Roll was taken, and a quorum was declared 
present.   

 
II.  Minutes of the June 16, 2016, Meeting 

• Chairperson Heckart called for a motion on the minutes.  Michael Keran entered a motion to approve the minutes of 
the meeting held on June 16, 2016.  The motion was seconded by David Theel and was unanimously approved by 
the Policy Team. 

  
III.  Technical Team Update – Marc Peoples, Program Manager 

• At the June meeting, the Technical Team selected Robert Roll as the new chairperson for the Technical Team.  
Discussion centered on re-engaging the Technical Team to start participating in the projects that involve the IT 
infrastructure.  Also, one issue talked about was how rural areas are having problems developing e-Citation.   ACJC 
is looking into bringing a vendor to the Policy Team and Technical Team to discuss how Oro Valley Police Department 
is using an IPAD technology and explained the process that would not take much to integrate into municipalities and 
smaller communities for e-Citation.    

 
IV. Adult Probation Services Division – Marc Peoples, Program Manager 

• ACJC staff met with the Adult Probation Management team on April 7, 2016, to discuss the infrastructure and IT needs 
that are important and to enhancing and improving their work environment.  After the discussion, a survey was sent 
asking the group to prioritize the areas.  The number one priority was public access information (AOC) provided 
through JWI.  The next significant item was the automatic alerts when probation clients come in contact with law 
enforcement.  The third urgent item was for NICS to alert for people attempting to purchase firearms.  The fourth 
concern was the automatic alerts when someone sentenced to probation from the courts, and the last important item 
was the tribal criminal history repository.    

 
A. ACJC discussions with Adult Probation Services Division regarding NICS alert for attempted firearm 

purchase by an individual sentenced to probation. 
• Mr. Peoples reported that adult probation does not know if a person has attempted to buy a firearm if their client is 

on probation.  Some of the misdemeanor offenses are not fingerprinted and are not in NICS, therefore not reportable.  
Adult probation would want to send a certain segment and will need to define the protocols for the segment.   
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B. ACJC discussions with Adult Probation Services Division regarding automatic alert law enforcement 
contact, for arrest only, of all probationers. 

• Mr. Peoples reported that adult probation discussed there is no need to be alerted on every contact with law 
enforcement; only to be alerted on those arrested and how best to do that.  The method decided was the Arizona 
Disposition Reporting System as the most accurate tool to use to see the information if there is a fingerprint for the 
client and the charge. The technology is there, but the question is if there are time and resources available to do the 
project. 

C. ACJC discussions with Adult Probation Services Division regarding integrating information from AOC 
Public Access website into JWI. 

• Adult Probation discussed that not all counties have access to JWI; however, some do have access to the court public 
access system.  If JWI could query the court access to be available, it would save time in doing the initial appearances.   

• The court case management system to APEX as a connection was part of the discussion.  The two are housed at the 
same place and would not need any outside support.  If the two systems could be connected, it could provide adult 
probation with information when someone sentenced to probation from the courts with automatic alerts. 

• The last priority was the tribal criminal history repository.  Law Enforcement does not know if an individual is in trouble 
on tribal land and the systems are not compatible.  Each tribe has its tribal crime history repository, and this project 
may be bigger than designed. 

• Mr. Peoples explained these projects could be voted on for policy and support next year and forwarded on to the 
Information, Technology, and Systems Improvement Committee. 

• Mr. Peoples shared on the projects already implemented.  The staff is working on webinars to explain the law from the 
project based on the HB 2154 fingerprinting bill.  The other projects are the Historical Warrant Repository, Mental 
Health Indicator, Felony Convictions to NICS, Phase II on eWarrants, and Orders of Protection Analysis.   

•  Chairperson Heckert talked about looking at projects beyond ACJC to share interfaces. 
• Mr. Peoples asked the Policy Team to recommend colleagues or associates who would be interested in sitting on the 

Committee since there are three vacancies. 
 
V.  Date, Time, and Location of Next Meeting 

• The next Policy Team meeting will be held on Thursday, February 2, 2017, at 1:30 p.m. at the Arizona Criminal 
Justice Commission, 1110 W. Washington, Suite 250, and Phoenix, Arizona  85007.   

 
VI. Adjournment 

• The meeting was adjourned at 2:51 p.m. 
 

Respectfully submitted, 
 

 
 

Andrew T. LeFevre 
Executive Director 
 

Audio recording is available upon request. 
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III 
POLICY TEAM 

OF THE INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 
COMMITTEE  

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Policy Team Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

February 2, 2017    Formal Action/Motion 
   Information Only 
   Other 

 CJ Related IT 
 Projects         

 
TO:   Chairperson and Policy Team Members 
 
FROM: Marc Peoples, Program Manager 
 CJ System Improvements Program 
 Greg Hayes, Department of Public Safety 
 Samantha Faltermeier, Grant Coordinator 
 
RECOMMENDATION: 
 
Information Only  
 
DISCUSSION: 
 
CJ Related IT Projects 

• Presentation on Florida’s Department of Law Enforcement e-Warrant 
System 

• DPS Discussion on their Message Switch 
• ACJC Discussion on the Statewide Environmental on IT Projects 

  
FISCAL IMPACT: 
  
N/A 
  
ALTERNATIVES: 
 
N/A 
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IV 
POLICY TEAM 

OF THE INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 
COMMITTEE  

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Policy Team Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

February 2, 2017    Formal Action/Motion 
   Information Only 
   Other 

 Condition of Release 
 Final Report 

 
TO:   Chairperson and Policy Team Members 
 
FROM: Marc Peoples, Program Manager 
 CJ System Improvements Program 
 
RECOMMENDATION: 
 
Information Only  
 
DISCUSSION: 
 
The Condition of Release Final Report will be presented.  
   
FISCAL IMPACT: 
 
N/A 
  
ALTERNATIVES: 
 
N/A 
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V 
POLICY TEAM 

OF THE INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 
COMMITTEE  

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Policy Team Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

February 2, 2017    Formal Action/Motion 
   Information Only 
   Other 

 Adult Probation Services 
 Division 

 
TO:   Chairperson and Policy Team Members 
 
FROM: Marc Peoples, Program Manager 
 CJ System Improvements Program 
 
RECOMMENDATION: 
 
The Policy Team recommend to the Information Technology and Systems Improvement 
Committee directing FY2017 through FY2018 Byrne/JAG 5% set aside funding designated 
for the Gerald Hardt Criminal Justice Records Improvement Program to support the 
initiatives for the Adult Probation Services three projects (A,B, and C) 
  
DISCUSSION: 
 

A. ACJC discussions with Adult Probation Services Division regarding NICS alert for 
attempted firearm purchase by an individual sentenced to probation.     
                                     

B. ACJC discussions with Adult Probation Services Division regarding automatic alert 
upon law enforcement contact, for arrest only, of all probationers.   

 
C. ACJC discussions with Adult Probation Services Division regarding integrating 

information from AOC Public Access website into JWI. 
 
FISCAL IMPACT: 
  
Yes  
  
ALTERNATIVES: 
 
Not Approve - Modify - Table 
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